.e:Ed - Evaluation Matrix

EAM:

Matrix Kanking

Sticky Note Number

criteria

Number of
Users

Infrastructure

Degree of

Improvement

Cost to
Implement

Time to
Implement

weight

N

ranking

School
District
Country

New

Mix

Existing

Low

Medium

High

Very Low

Low
Medium

High

very Short

Short
Medium

Long

points

w

vl

vl

w
N

Total Weighted Score

Tweet-Chat
(#20minwms)
Salon

75

Library as "Flash
Commons" Big Idea

75

iPods and music
players allowed

(policy)

75

Peer-to-Peer
Tutoring

75

16

What if the library
created
personalized
yearbooks for each
student? Would it
include books read
and works created?
Research?

75

What if we had
access to other
remote experts like
astronauts? Could
they also talk with
international

73




What if we had
access to other
remote experts like
astronauts? Could
they also talk with
international
students?

73

Tool Stations:
Legos, Kinex,
Tubes, Stix

69

Food as integral
part of learning
space/interactions

67

QR Codes &
Learner-created
Video Tutorials

67

"Never-Wrong Bar"

67

67

Whiteboards
everywhere

67

What if the library
supported live
broadcast/webcam
showcasing student
activities and work?

67

21

What if the library
occupied several
separate spaces

instead of one large

space? Could that
be managed by
students?

65

Create a learning
commons that
supports/leverages
kids talents/skills

61

Creative,
Innovative,
Collaborative
Virtnal Snaces

61




15

What if the library
website had an app
store for existing
databases to be
used on portable
devices?

61

Library assigns
student tech
experts in the
library

59

Library as
"Information
Exchange Market"
Big Idea

59

Green Screens

59

Floor as Furniture

59

"What If"
Inspiration Center
(could integrate
with Kitchen
Island)

59

15,
81,
103

organize tasks by
time rather than
place

59

A physical
Facebook wall

59

turn social
networks into
learning networks

59

Social Learning and
Collaborative Area

59

Work Space

59




The library catalog
gives suggestions
like AMAZON.

57

Global experts and
connections

56

28

Librarian in the
Library

55

"Kitchen Island" as
modular, movable
info hearth

54

19

What if students
could talk to
students
internationally with
ease?

54

Incentivise library
skill acquisition
through game
challenge/reward
badege type system

53

Provide varied
physical elements
to support different
learning
modalities(standing
tables, Japanese
tables, ergonomic
seating,etc)

53

Varied Resources:
electronic and
expert databases,
physical books,
ebooks, etc.

53

18

What if we had ILL
among all schools
in the district?

52

Library as a place
to match experts
and learners

51




Create open spaces
both physical and
visual

51

Global Peer Info
Market Place "ask
anyone around
world"

51

modular spaces

51

Spaces for open
forum

51

Library as Garden
Big Idea

49

learning
exploration via
social media

49

Multiple Access
Points; Online,
physical
space/devices

49

Movable Furniture

49

Librarian steps up
as voice of library -
rebrands library

48

Develop a global
library network
using Skype

47

Facilitate teacher
collaboration

47




infuse inquiry into
project planning

47

foster partnering
relationships
between tech
people and
librarians

47

database of school's
community
members expertise
- formal and
informal, youth and
adults

47

Develop a speaker
series for the
library

46

Library as "Second
Home" Big Idea

46

What if everyone
had access to all the
library resources?

46

10

What if we had a
resource for EVERY
subject in SEARS?

46

11

What if students
could get
technology help
24/7?

46

PD - support
pedagogical shift

45

What if the Library
had to be open
24/77?

45

What if the library
was portable in the
sense of a virtual
library or app?

45




What if books could
be turned into
audiobooks/ebooks
IMMEDIATELY?

45

13

What if there were
teacher librarians
for each grade
level?

45

The library
celebrates, displays,
publishes and
curates student
creation and
contribution

44

Library as
"Kitchen" Big Idea

44

Library as
Tinkerer's Studio
Big Idea

44

iPad Walls

44

College Student
Expert Panel

44

Students Can book
space

44

Members
continuously
dictate space's
purpose

44

13

Designated Food
Area

44

24

QR Codes

44




Ambiance: smell,
textures, etc.

43

Every surface
supports and
inspires learning

42

Add moveable
elements to library
(white
boards/dividers)

42

Take traditional
non-learning
spaces and turn
them into learning
spaces

42

39

Library as
Downtown:
Support visible and
in circle of support
available for
members

42

14

What if you could

drive through and

check out/pick up
books?

42

17

What if there is no
copyright?

42

Library as a place
to provide support
for social or
emotional issues

41

11,
16,
22

organize space by
noise level

41

emphasize
synthesis skills

41

TED talks -
students!

41




Natural/Varied
Lighting

41

Dedicated, diverse
set of kiosks to
meet users' needs
(café, research,
device, etc.)

41

Connecting to
Nature

41

Serves all
Intelligences
(tutoring centers,
resources for the
gifted, adaptive
technologies)

41

16

Manipulatives bank
for every coach

41

The item you want
is always available?

41

12

What if there were
no limits to
budgets?

41

Marketing
campaign - what
the library can do
for you

39

Solitary pod

39

10

Social Hang-out
Area

39

25

Cell Phones
Allowed Use in the
Library

39




20

What if we had an
avatar, virtual
persona or
simulation
available for all
historical time
periods?

39

Mall Concept with
Kiosks (structural
concept)

38

Presentation Area
with Stage

38

11

Incorporate
Parents &
Community

38

Develop a
PR/marketing
strategy for library

37

Library becomes
more of a green
space

37

There are no
physical
boundaries to the
library

37

QR codes for
community reviews

36

21

Gallery/Display
Space

36

Library provides
real-time media
stream displaying
trending & current
events

35

multipurpose
furniture

35




Garage Doors for

Indoor/Outdoor 33
Mix
Power Drops 33
Big Board
Aggregator of Ideas 33
- like airport
destination board
Creative,
Innovative,
Collaborative 33
Physical Spaces
Indoor Living
20 Wall/Plants 33
Live Streaming of
27 Library 33
Events/Actions
Library Support
29 Staff 33
Create movie studio
o 32
in library
flexible walls 31
Speaking/Rhetoric
30 Coach (Student or 31
Professional)
31 Professional in 31

Residence




32

Science Coach
(Student or
Professional)

31

33

Math Coach
(Student or
Professional)

31

34

Literacy Coach
(Student or
Professional)

31

35

Social Studies
Coach (Student
or Professional)

31

36

Parent Liason

31

37

Service Learning
Liason (Student
or Professional)

31

38

Library as Google
Offices

31

40

Counselor/Social
Worker/Mediator
(Student or

Professional)

31

17

Class digital
resource carts

31

18

Bookshelves as
Walls

31

19

Media Production
Studio

31




41

Fabrication Studio

31

26

Augmented Reality
Applications on Cell
Phone

30

Add personal
storage spaces for
students

27

Build a sound proof
music composition/
production lab

27

Incoporate natural
light and air in
library space

27

23

Snack Bar

26

Create silent/quiet
learning rooms

25

12

Portable
Technology which
creates a Media
Rich Environment

25

15

IT Support in the
Library (Student or
Professional)

25

14

Writing Coach
(Student or
Professional)

25

Walls which move
to make new spaces

23




Mobile Furniture

23

Indoor/Outdoor
Environmental
Workspace

23




